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INNOVATIVE G
APPROACH

security specialists

IT Asset disposition is the term used to Bespoke solutions

cover services required at the end of an IT

asset's lifecycle. With the constant evolution

of technology driving businesses to have a heavy
replacement cycle, enterprises with old equipment
are faced regularly with decisions of whether to
refurbish or resell, recycle or dispose, and in need of an
economical, secure, and environmental solution to the
question of what to do with these obsolete IT assets.

Fully Compliant

Kaizen specialise in the process of streamlining the
disposition of IT assets. By following the

company ethos, and ensuring that we are ,
always Innovative Towards Asset Disposition Lower Risk f
(ITAD), Kaizen can offer bespoke solutions H/gher Return

tailored to your business’ requirements, GDPR C '
ompliance
at any point along the ITAD process. P {
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Information Technology
Asset Disposal (ITAD)

With Kaizen you can be assured of the secure,
compliant, disposal of your IT equipment along
with market leading financial returns on all re-usable
items

As part of Kaizen’s ITAD process you will receive:

Site Visit if required

Quotation of likely value of equipment or upfront purchase
price depending on approach determined

Secure, convenient collection using own staff and vehicles

Fully assessed within 5 working days resulting in purchase
order (where appropriate)

All data destroyed using BLANCCO and certificates provided

Any non re-usable equipment recycled responsibly

\
Adherance to Waste Management Hierarchy and all industry 4;-}
regulations =

Access to Customer Portal to review progress
Full reporting and certification at end of project

Prompt payment for any equipment purchased / marketed
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Additional Services

Jaupied

* Redeployment - upgrade your hardware and softtware

« Microsoft Reseller - subscription based microsoft office
productivity software and tools

« Cyber Security, Data Security and Back-Up Solutions

Contact Us +(44) 01225 891111

info@kaizenintech.com
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IT remarketing and data

security specialists
Data Security has never been more important to
companies and their customers. The introduction of Bespoke solutions
the General Data Protection Regulations on 25 May 2018
and the increasing occurrences of data breaches and theft Fully Compliant
means that protecting confidential information is one of the
highest priorities for all companies.

Whether it is live information, or information at the end of it’s life
Kaizen provide a breadth of services to help you retain data security
during your data’s lifecycle

Whilst most companies have procedures in place to
protect their data in-house and online, what about when it
= is time to dispose of the equipment and media containing
(@) that data? At Kaizen, we understand how crucial data
conﬁdent.lallty and security is and can ensure the secure | o, 0 Processes w
destruction of all data held on any equipment or media.

Approved Erasure

With stronger regulations now in place, CON’?,O//O/NT Cer[/ﬂca[/on w
organisations can be fined up to 20 Million

Euros or 4% of their annual global turnover
for non-compliance or a data breach.
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Data Security
Services

Kaizen provide a range of government approved,
secure data protection services to give you peace
of mind and ensure you do not breach the GDPR.

Data Wiping

Kaizen use Blancco Data Erasure tools to guarantee that all data has

been permanently removed. Blancco’s overwriting technology meets the

most stringent of international standards including those used by the UK and US

military authorities.

- Completely removes all data on targeted storage devices using proven, customisable
overwriting procedures

- Data can be erased from all media types including Hard Drives, Solid State Drives, Mobile
Phones, Tablets, USB Drives, Server arrays, LUNs etc.

« Approved by GCHQ'’s National Cyber Security Council to the highest HMG Infosec Standards

« Analytical reports for each data device wiped are provided.

Degaussing

Kaizen offer a convenient, end-of-lifecycle service - the complete destruction of your data using
a degausser, a hardware device that destroys data using strong magnetic fields. This method of
data destruction is compliant to the CESG lower level of compliance.

Shredding

Kaizen provide many shredding options to physically destroy data storing devices such as hard
disc drives. The shredding of data storage devices involves a process of grinding and cutting into
small particles. Further passes through a shredder can reduce the particles to less than 5mm,
the MOD standard, of which data can no longer be recovered.

E “\i:
|
(\_D In addition to data destruction services, Kaizen also provide

data recovery and storage solutions

. info@kaizenintech.com
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IT remarketing and data
security specialists

“The greatest threat to our planet is the belief that
someone else will save it” - Robert Swan Bespoke solutions
When it comes to the disposition of obsolete IT assets,
adherence to the waste management hierarchy is a priority
here at Kaizen. With the speed in which organisations use and
replace IT equipment it is highly important to minimise the impact
of this on the environment.

Fully Compliant

Through looking to reuse and remarket before recycling, we not only
prevent unnecessary waste but also maximise returns on ‘end of life’ assets.
sl "IRCEE™ However, there are times when

rewsing Materisis [T equipment is not viable for
Recyeling & Reprocessing. TEUSE @Nd hence must be recycled.

of Materials

Recycle

Energy Recovery Prior

to Disposal When this happens Kaizen’s FU//)/ Traceable w

Recycling Process is fully licenced ,
by the Environment Agency to WEEE Compliant f

ensure full compliance withthe | Zero Landfill
WEEE* Directive

*Waste Electrical and Electronic Equipment
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IT Recycling

Services
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Kaizen’s IT Reycling Process

Identify IT Disposal requirement via list, photos, or site visit

Estimate re-use / remarketing potential of assets and value of return to
customer

Identify and agree any data security services

Identify any hazardous waste items that may incur disposal charges, such as CRT monitors,
large batteries etc

Provide proposal to customer including quotation of returns vs cost, scheduled date, any operational
information, or access requirements

Agree collection date and time

Kaizen, using own vehicles and trained staff, will collect all equipment and provide all appropriate
paperwork e.g. Waste Transfer Note, Collection Note

Upon receipt to Kaizen’s secure operation, items will be seperated for reuse / remarketing, and recycling

Reuse Items are passed for refurbishment and a purchase order provided to customer for residual value
(minus any agreed costs for hazardous items / data security services if applicable)

All recycling items are separated according to their waste / material categories

Each waste category is processed by fully accredited recycling centres to ensure maximum reclaimation
value and environmental compliance.

All data bearing items are securely wiped or destroyed according to the appropriate security level of the
customer and certification provided as required.

All relevant paperwork provided to customer including completed waste documentation, data destruction
certificates, purchase order, to ensure compliance to both the WEEE Directive and also the General Data
Protection Regulations (GDPR)

In addition to recycling services, Kaizen also provide
ITAD and data security services and solutions

. info@kaizenintech.com
Contact Kaizen 01225891111
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Redeployment
Services

REVITALISE About U
Yo U R IT IT remarketing and data
security specialists

IT assets play a crucial role in pretty much every part of Bespoke solutions
an organisation, and being some of the most valuable
assets within a business it can end up proving very costly Fully Compliant
to refresh an IT suite. Keeping these assets within the
organisation through redeployment can save both money and
time, whilst keeping productivity levels high.

IT redeployment means the refurbishment and re-deployment of
IT assets within a company. This means that companies can benefit
from updated, refreshed and refurbished laptops and PCs
that work as well as new equipment without the far higher
cost of new assets.

The benefits of IT redeployment are many, from the
environmentalaspect, to cost of purchase, to reduced

training required by using re-deployed IT assets. IT Lower Cost f
TS0 Improved Performance W
GDPR Compliant
Less Training
Environmental
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Redeployment Services

In addition to upgrading to the latest operating
system and software, laptops and PCs can be
professionally refurbished and re-packaged so that
they can be redeployed to other areas of the business
where the highest spec equipment is not as necessary, at far
lower cost than new. Our cascading redeployment service
demonstrates how this can be made possible within an organisation.

wquipmant for ‘Tier &' of

th arganisation, ~ repackage, and
redeploy
Tier A
Employees
requiring the

highest-spec

[‘lﬂl!l‘tlnﬂ Procures Kaizen refra'sh,

equipment.
" TierB
Employees requiring good
spec equipment.
As a Microsoft Registered Refurbisher and Tier C
Partner, the refurbishment and re-packaging e -
] ) mployees requiring less spec

quality will ensure your employees do not feel equipment than the above

tier.

devalued by their‘'new’ refurbished laptop or PC.

TierD

Re-deployment services can be used for employee purchase schemes should you wish to make
your surplus or redundant IT equipment available to employees. Kaizen can provide certified
data destruction and re-imaging of your equipment to protect your data security whilst restoring
or upgrading all relevant software for your employee’s personal use.

Kaizen Re-deployment Services; #f Upgrading Operating Systems (Win10 / Server 2019 etc)
#f Installing software & subscriptions (Office 365 etc)
#f Certified Data Destruction
# Re-Imaging desktops
#f Hardware upgrades (RAM, HDD, SSD, Graphics etc)

H #¢ Cleaning and re-packaging
up' # Employee Purchase Programs
; Microsoft AL

Pﬂr‘tner N'EtWﬂ rk Refurbisher

. info@kaizenintech.com
Contact Kaizen 01225891111




Contact Us

... to see how Kaizen Innovative Technologies
can help you :

Maximise the return on your redundant or
surplus IT equipment

Improve your office productivity and security
Ensure GDPR Compliance and data security

All services can be tailored to your requirements.

Most collections can be carried out within 72hrs
and usually 24hrs if urgent

OUR CONTACT DETAILS

Q Unit 2, Toghill House Farm,
FreezingHill,
Bristol, BS30 5RT

info@kaizenintech.com

01225891111
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